Categories/Weighting Criteria
1. Project Team — 5%
2. Capability of Contractor — 5%
3. Project Approach — 40%
4. Bid Price/Explanation — 50%
A. Contractor Supplies Price-
30%
B. Contractor Supplies
Explanation — 20%
What would make price increase
or decrease

PM will provide guidance to the
contractor on what is required for
the RFP submittals

Revised April 10, 2007

Contractor RFP Selection Criteria

Region PM Request

Region

PD Assemble Team, with Coordination from

J

RFP Development

PM ldentifies How CMGC
Will Save the Department
on a few Major Items of
Work. This Will Typically
Be 3-5 Items, PM
Develops and Submits
Cost Estimate for Items.

Quantities Are Calculated
® to the “Concept” Level.

)

PD Team Reviews Weighting
Criteria

(9

The RFP Must Include
Specification for the
Identified Bid Items

(Either a Reference to the

Standard Specs or, If
Applicable, Special

Provisions) Along With
Measurement and

Payment Definitions. The

RFP Must Also Include

D.B.E. Goals.

Interviews will be to clarify
the original proposal. A
separate score will not be
tabulate for the interview.

Interview All Contractors

)

PM Determines
Bid Items & Quantities

PD Team
Reviews Status of
CMGC Program

l

Advertise
RFP

J

Pre-Proposal Contractor Meeting

!

Committee Members Individually Score Proposal

l

Committee Selection Meeting

Ranking/Selections by Consensus

l

Committee Selection by
Consensus

Yes

Interviews

Committee Award
Recommendation

Award Contract
DM # 56821

Deputy Director

No

Selection Committee Will
Include a Representative/
Observer from the
Contracting &
Engineering Communities

Yes Approval No

Re-advertise RFP or Process as Design/
Bid/Build
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